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Ean Meyer Has This Remarkable Blog Post

“Where Should I Start”
https://www.eanmeyer.com/p/start.html



Lesley Carhart Has Done Incredible Work

“Starting an InfoSec Career – The Megamix”
https://tisiphone.net/2015/10/12/starting-an-infosec-career-the-megamix-chapters-1-3



NotDan Wrote a Terrific Piece on Medium

“Hacking Your Career”
https://medium.com/@notdan/hacking-your-career-8c219a770212



Huge Thanks to Amélie Koran for Inspiration

“Firemen vs. Safety Matches”
https://archive.org/details/ShmooCon_2019/ShmooCon2019-Firemen+vs.+Safety+Matches.mp4



“I Want to Get Hired to Do Awesome Things”

“Six Harsh Truths That Will Make You a Better Person”
http://www.cracked.com/blog/6-harsh-truths-that-will-make-you-better-person



“I Want to Get Hired to Do Awesome Things”

Women in Tech: Take Your Career to the Next Level
https://www.amazon.com/Women-Tech-Practical-Inspiring-Stories/dp/1632170663



The Two Biggest Job Negotiation Tips…



“Your feedback here will provide significant insight into your company’s values and my perceived value to you.”

1. Don’t Name a Number First



“That sounds like a great place to start.”

2. Never Say Yes to the First Offer



A Field Experiment on Labor Market Discrimination
http://public.econ.duke.edu/~hf14/teaching/povertydisc/readings/bertrand-mullainathan2004.pdf

How People Get Jobs



Freakonomics “How Much Does Your Name Matter?”
http://freakonomics.com/podcast/how-much-does-your-name-matter-a-new-freakonomics-radio-podcast

How People Get Jobs



You’re Better off Buying Someone an Absolut Monster…



…Than Posting Your Résumé on monster.com



Or Answering Emails from Recruiters



… Who are Sometimes Just Monsters



How Did You Get Your Most Recent Job?



The Magic Breakdown
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So Many People Believe They Have to Be Here
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You Just Have to Not Be Here!

😄😄 Sunshine 😄😄

💩💩 Turds 💩💩

🙂🙂 Yeah, Sure 🙂🙂



This Can Be Perfectly Good Enough!

😄😄 Sunshine 😄😄

💩💩 Turds 💩💩

🙂🙂 Yeah, Sure 🙂🙂



Most People Think Average Is Bad

😄😄 Sunshine 😄😄

💩💩 Turds 💩💩

😐😐 Meh 😐😐



So How Do You Get That Extra Inch?

😄😄 Sunshine 😄😄

💩💩 Turds 💩💩

🙂🙂 Yeah, Sure 🙂🙂



Make Friends



Make Friends



Make Friends



See This Room Party?



…It Led Directly to a Datacenter Penetration Job



“But I Don’t Drink and also I Hate Parties!”



Teach Others… Share Your Knowledge



Don’t Think You’re At the Level to Run a Professional Training?  Volunteer at a Con



“But I’m Not As Awesome As All Those People!”



There Is A Place For You, If You Pull Your Weight



Super Introverted?  Write a Book.



Can’t Sit Still For Long Enough to Publish A Book?  Blog.



Leave it All Out On the Field
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Leave it All Out On the Field



How Good of a Lock-Picker Do You Think I Am?
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Lots of Folk Think I’m Up Here

😄😄 Amazing! 😄😄

💩💩 Terrible 💩💩

🙂🙂 Competent 🙂🙂



Despite Me Constantly Telling People I’m Here

😄😄 Amazing! 😄😄

💩💩 Terrible 💩💩

🙂🙂 Competent 🙂🙂



People Reach Out to Me All The Time



People Reach Out to Me All The Time



People Reach Out to Me All The Time



(And of Course This Lock was Smashed Six Ways From Sunday)



Was I The Best SME For Such a Project?

😈😈 The Best Attacker 😈😈

😕😕 LOLWAT 😕😕
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Was I The Best SME For Such a Project?

😈😈 The Best Attacker 😈😈

😕😕 LOLWAT 😕😕

🙂🙂 Yeah, Sure 🙂🙂



Give Away Everything That You Meaningfully Can






And This Is My Life Now



Is Starting a Business Something You Want To Do, Too?



Things You Need if You’re Starting a Business



Dedication



Education



But Enough With the Tired Bromides



Things You’ll Actually Need…

1. Money  💵💵



Money



Money



Things You’ll Actually Need…

1. Money  💵💵

2. Time  ⌚



Time



“I Can’t Quit My Job!”



Correct… Be Prepared to Have Two Jobs



Things You’ll Actually Need…

1. Money  💵💵

2. Time  ⌚

3. ?
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Things You’ll Actually Need…

1. Money  💵💵

2. Time  ⌚

3. Soft Skills 🤝🤝



Let’s Talk About Soft Skills



Remember This Diagram?



Interpersonal Skills

😄😄 That Person is Awesome! 😄😄
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Interpersonal Skills

😄😄 That Person is Awesome! 😄😄

😒😒 Fuck That Guy. 😒😒

🙂🙂 Yeah, Sure, They’re Alright 🙂🙂
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How To Not Be That Guy

1. Contract Prissiness  📑📑

2. Annoying Payment Terms

3. Inability to Package Easily

4. Violating Privacy/Confidentiality  🤐🤐



Our Contract Language

CORE recognizes the important nature of keeping CLIENT information confidential and will

never divulge trade secrets, proprietary information, or personally identifiable

information. Furthermore, the full text of all reports and deliverables regarding the status

of CLIENT'S security will not be shared with third parties. However, in the course of

providing similar advice and services to other clients and while training students in

physical security classrooms, it may be relevant for CORE to share accounts or lessons

learned from their time in the security industry. The CLIENT recognizes that CORE may

discuss non-specific summaries of previous work performed and cite examples of how the

modern security landscape is most typically approached. CORE shall never reveal specific

facts, names, addresses, or any other CLIENT details that are personally-identifiable or

would result in a security risk, but CORE may describe certain aspects of their past work

for CLIENT in an anonymized and sanitized manner suitable for the education of others.
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How To Not Be That Guy

1. Contract Prissiness  📑📑

2. Annoying Payment Terms  💳💳

3. Inability to Package Easily 📦📦

4. Violating Privacy/Confidentiality  🤐🤐



Remember… You Don’t Wanna Be That Guy

😄😄 That Person is Awesome! 😄😄

😒😒 Fuck That Guy. 😒😒

🙂🙂 Yeah, Sure, They’re Alright 🙂🙂



I Like to Think that Lots of People Who Know Me Might Think I’m Here

😄😄 That Person is Awesome! 😄😄

😒😒 Fuck That Guy. 😒😒

🙂🙂 Yeah, Sure, They’re Alright 🙂🙂



People Who Don’t Know Me Personally… Maybe They Think I’m Here

😄😄 That Person is Awesome! 😄😄

😒😒 Fuck That Guy. 😒😒

🙂🙂 Yeah, Sure, They’re Alright 🙂🙂



I Think I Can Count on One Hand The Number of Folk Who Cross a Room To Avoid Me

😄😄 That Person is Awesome! 😄😄

😒😒 Fuck That Guy. 😒😒

🙂🙂 Yeah, Sure, They’re Alright 🙂🙂



…and They’re Basically all Jizzpigeons Like Glenn



…and They’re Basically all Jizzpigeons Like Glenn



…and They’re Basically all Jizzpigeons Like Glenn



…and They’re Basically all Jizzpigeons Like Glenn



…and They’re Basically all Jackwagons Like Glenn



…and They’re Basically all Jizzpigeons Like Glenn



And This is an Allegory About Soft Skills



Remember The Cracked Article?



“The World Only Cares About What You Can Do”

😎😎 We Got a Badass Here 😎😎

😦😦 I Can’t Do That 😦😦

🤔🤔 I Can Probably Do That 🤔🤔



Butthurt Guys Think That Means This

😎😎 We Got a Badass Here 😎😎



The Business World Honestly Cares About This

🤔🤔 I Can Probably Do That 🤔🤔



This is the Only Real Exclusionary Category

😦😦 I Can’t Do That 😦😦



Or This

😡😡 I Won’t Do That 😡😡



And Don’t Forget: This Trumps Everything Else

😒😒 Fuck That Guy. 😒😒



Oh, The Irony

😒😒 “Meritocracy” 😒😒



Oh, The Irony

😒😒 “Meritocracy” 😒😒

😒😒 Fuck That Guy. 😒😒



“It’s All About Merit… Until Merit Has Tits.”

😒😒 “Meritocracy” 😒😒

😒😒 Fuck That Guy. 😒😒
~ Naomi Wu

https://twitter.com/RealSexyCyborg/status/1055278360476020736



So, Knowing All This… You Still Want to Start A Business



Deviant’s Ten Entrepreneurial Tips

1. Pay a Lawyer & an Accountant
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Deviant’s Ten Entrepreneurial Tips

1. Pay a Lawyer & an Accountant

2. Boilerplate Contracts

3. Schedule of Rates

4. Account for Hidden Costs

5. Hire Attitude, Train Skills

6. Who Owns What Equipment

7. Set Up Web Site, Email, and Contacts Properly



Deviant’s Ten Entrepreneurial Tips

8. Cross Train Your People
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9. Get Out There & Meet Others



Deviant’s Ten Entrepreneurial Tips

8. Cross Train Your People

9. Get Out There & Meet Others

10. Always Give Stuff Away

^ have your knowledge working for you in
Soft Skills space as much as in Tech Space



Giving Stuff Away For Free
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Giving Stuff Away For Free

😮😮 Super Secret Sauce 😮😮

🙄🙄 Vendor Table Swag 🙄🙄

Workshops, Talks, Free Tools
😉😉 Helpful Tips, Pull Requests 😉😉

…essentially: Save People Time



"I Would Have Written you a Shorter Email if I Had the Time"

“The One Email Successful People Never Send”
https://www.huffingtonpost.com/2014/02/26/email-successful-people_n_4854701.html



Don’t Schedule a Meeting When it Could Be a Slack Conversation



Don’t Schedule a Meeting When it Could Be a Slack Conversation



(Also, a WebEx is Still a Meeting)



Don’t Blast People on Slack if You Could Send One Person an Email



Don’t Blast People on Slack if You Could Send One Person a Brief Email



Does Something Even Need to Be an Email?  Or Can it Be a Signal Message?



Make No Mistake… Meetings Cost Real Money



Make No Mistake… Meetings Cost Real Money



Make No Mistake… Meetings Cost Real Money

“Unlike those other firms,
we’ll only cost you $250/hr!”



Make No Mistake… Meetings Cost Real Money

$165/hr
$225/hr

$250/hr
$160/hr



And… a Reminder
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And… a Reminder



You Think Employers or Clients Won’t Read This?  Think Again.
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You Think Employers or Clients Won’t Read This?  Think Again.



You Think Employers or Clients Won’t Read This?  Think Again.



The Downfall of So Many



You Think Employers or Clients Won’t Mind This?  Think Again.



You Think Employers or Clients Won’t Find This?  Think Again.



You Think Employers or Clients Won’t See This?  Think Again.



You May Be Judged on Your Tweets, Your Facebook Posts, etc
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You May Be Judged on Your Tweets, Your Facebook Posts, etc



You May Be Judged on Your Tweets, Your Facebook Posts, etc



John Said I Had to Poke at Him, Too



Punching Up vs. Punching Down



Communication Skills



Communication Skills



Management, Collaboration, Negotiation



Verbal Judo

Let me make sure I 
understand what 

you just said...

I acknowledge 
that, but…



What Does “Success” Entail For a Hacker?

“What Does “Finished” Mean?”
~ Josh Corman
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1. Proof of Concept Retweeted 100+ Times?
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What Does “Success” Entail For a Hacker?

1. Proof of Concept Retweeted 100+ Times?

2. Official CVE Published and Recognized?

3. Bug Bounty Paid Out?

4. DEF CON Presentation Accepted?

5. Manufacturer Patch or Recall?

6. New Vendor Production Policy?

7. Topic Enters the Wider Threat Modelling Discussion?

8. Entire Industry Adopts Better Design Security Overall?



Social Skills are Leadership Skills



Best of Luck Being Someone With Whom Others Want to Work!

@deviantollam deviant@deviating.net
The CORE Group – enterthecore.net

Red Team Alliance – redteamalliance.com
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