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Respect.  Ask.  Explain.



Hackers Aren’t Always Good at This
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Take a Breath and Slow Down

WHY
AM
I
TALKING?
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The Power of Not Talking
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For Negotiating
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For Investigating
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For Counseling
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Organizations Need All of Those Skills



Verbal Judo

Let me make sure I 
understand what 

you just said...

I acknowledge 
that, but…
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Verbal Judo
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Validate and Redirect
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1. Calm
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Goals if You’re an Asshole

1. Compliance

2. “OK, Go Away Now.”
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Showing That You are Listening



De-Escalation Tactics
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The Old Mentality: Escalation

1. Tell

2. Order

3. Threaten

4. Glare

5. Grab
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The New Mentality: De-Escalation

1. Ask

2. Explain

3. Present Options

4. Offer Choice

5. Follow-Through



How Does This Translate to Other Interactions?
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Work Interactions: The Jerk Mentality

1. Quietly Build a Coalition

2. Spring Your Idea on the Opposition

3. Paint Hesitation as Weakness

4. Ridicule or Attack any Reluctance

5. Assert “This Has Been Decided”
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Work Interactions: Using Emotional Intelligence

1. Anticipate Hesitation

2. Analyze What may be Driving It

3. Rethink Your Approach

4. Meet in Small Groups First

5. Give Visibility to Objections
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https://www.buzzfeednews.com/article/annehelenpetersen/coronavirus-parents-grandparents-boomers-millennials
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After a Situation is Contained: Victim Assistance
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“Who the Hell are You to Tell Us About This?”
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I Have Been Trained In This Field by the Department of Justice
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“Our Org Doesn’t Need to Do Anything Special… We’re Already Doing Great!”
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Barriers to Reporting
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What the Department of Justice Has to Say about Collaboration…

“Vested interest”

“Open communication”

“Diversity… different backgrounds, 

economics, genders…”

“Ego is a particular problem”

“Move beyond simple tolerance.  

Embrace and celebrate differences.”

“Accept differences in culture, background, and lived 

experience… race, ethnicity, national origin, color, gender, 

gender identity, orientation, age, ability, political & religious 

affiliation, socioeconomic status…”
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Middle-Aged
Average-Looking

White Guy
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Imagine Two Drivers

Middle-Aged
Average-Looking

White Guy
Transgender

Black Woman
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Imagine Two Drivers

Five Beers
During a Game

.12 BAC

1.5 Glasses of Wine
During Dinner

.05 BAC
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Codes of Conduct
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Use the Tools at Your Disposal
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Try to Connect Directly as Much as Possible… Social Media Can Foment Extremes
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Do Frontline Work and Be in the Trenches with Others



Thank You Very Much!

keep social distance
from me via email...

deviant@deviating.net

stuck at home and bored during the pandemic?  lots of my talks are online... https://deviating.net

help me remain  
clam on Twitter...

@deviantollam
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